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Format of the 
session

How do we 
measure impact?

How do we 
communicate impact?

What do we do?



Student engagement at University of Worcester



What does that mean?



Why did we need a new approach?





Projects are planned with 
impact in mind

What is the 
overall aim?

What are the 
expected 

outcomes?

How will we 
assess short-

term impact(s)?

How will we 
communicate short-

term impact(s)?

How will we 
communicate long-

term impact(s)?

How will we assess 
long-term 
impact(s)?



Impact evaluations are 
standardised

What were 
the project 

aims?

What did we 
do?

What did we 
learn?

How did we 
act?

How did we 
communicate 

impact?

How did we 
measure impact?



The impact on 
the students taking 

part



The impact on the service



Impact on student
experience and satisfaction



Impact on student
experience and satisfaction



Communicating 
impact



Feed back to individual participants



Find new ways to communicate impact 
more widely





Make impact documents available to all



Tools

& & Others

https://piktochart.com/
https://www.canva.com/
HTTPS://WWW.CREATIVEBLOQ.COM/INFOGRAPHIC/TOOLS-2131971


What’s next?

Roll out the impact 
framework beyond 

student 
engagement

Work on a new impact 
framework to help 

colleagues measure the 
impact of longer-term 

tasks

Collaborate with 
colleagues to expand 

the use of 
infographics through 
team subscriptions
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