	Project 
	Typical forms of outcomes
	Evaluation evidence

	The development of a vocational course on marine seamanship
	· Curriculum designed to gain approval of professional bodies

· Endorsements from ship owners

· Institution (and where appropriate) government approval for course

· Recruitment of students

· Job places
	· Letter stating that curriculum is approved and exemption given against professional awards 

· Ship owners agree to course and recommend students to it

· Programme is run by institution and receives funding from government, if appropriate

· Student numbers match or exceed project targeted numbers

· Students find job places whilst on course and subsequently obtain jobs 

	Develop software to improve the customer relationship management system of the organization
	· Test programme

· Support package
	· Trial is signed off 

· User positive evolutions

	Increased awareness of health, diet and exercise in one’s lifestyle
	· Increased media coverage

· Dietary and exercise programmes

· Books and lectures
	· Media schedule with various appearances and viewer/ listener penetration figures

· Programme accept by professionals (doctors) as valuable

· Books published by independent publishers

· A series of open lectures

	Introduction of a new strategic direction to an organization through action learning
	· Action research adopted as an appropriate programme for change management

· Revise strategy with implementation plan
	· The running and evaluation of action research circles

· Buy-in confirmation from staff and management

	Development of burial and cremation policy
	· Publication of recommendations

· Research report on the acceptability of a new policy
	· Recommendation adopted by profession and government

· Research cited as an important contribution to the debate by professional and academics

	Introducing Chinese medicine within higher education
	· Development of an award-bearing course for a higher education institution

· Recruitment to the course
	· Recognition within the Chinese medical community of the worth of the programme

· Matching targeted demand with actual numbers

	Development of an injection therapy module
	· Provide a rationale for the proposed approach 

· Develop detailed procedures
	· Satisfy all clinical requirements for the procedures to be adopted
· Gain approval to trial therapy

	Developing an ethical framework for the profession of educational marketing
	· Develop a compelling case for the adoption of a new ethical code

· Develop a code that is feasible
	· Establish the core of the profession to accept the code

· Have all stakeholders accept the content and form of the code

	Development and implementation of an online English placement test: a case study
	· Establish the form of assessment required for on-line test and valid proposed approach

· Produce a programme that can fulfill testing specifications to a satisfactory standard form of the code
	· Gain acceptance from professionals on the approach to be adopted

· Undertake testing programme and make research transparent for inspection and verification

	Developing feedback in lay preaching
	· Understanding the dynamic of feedback of quality within the context of lay preaching

· Utilize feedback in improving the quality of preaching
	· Gain community acceptance as to the form and measurement that will provide the feedback

· Increase the power, conviction and transformative power of preaching


