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Conceptual premise

• The researcher’s concept of en vivo leadership has come to light through 
experiential observations made within a range of military contexts

• It is distinct to an overarching description of leadership 

• It is thought to depict what is occurring within leadership as opposed to 
describing the function of process of leadership

 [Murray, 2003; Murray, 2006]



Approach 

“Particular stimuli or situations that 
precede and follow the behaviours 
captured by the en vivo time phase 
are investigated through the 
deconstruction of the long, medium 
& short pre-start phases” (Murray, 
2006, 42)

“The activated leadership period 1-4, 
believed to be the realised en vivo 
leadership time-phase, is subjected to 
a functional analysis, referring to the 
examination of the relationship 
between the behaviour and the 
environment” (Murray, 2006:42)



Presentation 
Scope 

Individually constructed and 
plausible organisationally 

created 'action potential' for 
leading is explored through the 

examination of t im e  
p e rio d s  d e m a rc a t e d  as  

le a d e rs h ip

Indicators of preparatory rehearsal 
conditions for leading are evaluated 

during a time phase

Time phase is heightened 
in sensitivity for personnel 

who are influenced by 
antecedents for their 
performance during 

leading cognition 

Associated time phases are 
framed by ‘long’, ‘medium’ and 

‘short term’ ‘leadership pre-starts’



Premise 

Explore what happens d u rin g  le a d in g  where ambivalence 
exists (Murray, 2003)  aka no single correct course of action readily 
identifiable

Intra-individual subjectivities believed 'activated’ due to nature of 
events, & convergence, if not conflation, with potential leadership 
influences from the marked time phases (plausible enablers & 
contaminants) (Murray, 2006)

The potential for leading is delineated accordingly 
revealing individuated potency for leading whilst 
navigating the bespoke (long-pre-start) make-up

Increased self-awareness & capability for enhanced self-
regulation 'during' the episodes recognised to be 
occurrences of leadership happening ‘to’ the protagonist



“As a construct, leadership is characterised by a lack of contextual stability, 
exacerbating a dynamic scenario into a volatile one. Intra-personal instability 

is prevalent” [Murray, 2006: 9]



Leadership as a phase in time

 
“En Vivo Leadership is a dynamic time 
phase within which intra-individual 
tendencies exert greater influence over 
behaviour than at other times”

[Murray, 2006; 7]
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When you leave the room, what leadership essence remains?

Space- ambivalence
Dilemmas

Propelled into ‘succumbing to self’
Ambivalence; quest or certainty – default that is not satisfied – then what?
Likely to be more influenced by factors pertaining to the self than at other times when an external source of reference informs our choice of action



3-2 Medium pre-start conditions  of En vivo leadership (days, hours)

2-1 Short pre-start conditions (days, hours, minutes)

1 Start conditions (minutes, seconds)

1-4 Onset of En Vivo Leadership

4-5 Post En Vivo Leadership conditions

5-3 Long pre-start of En Vivo Leadership
Murray (2006) ©

En  Viv o  Le a d e rs h ip  t im e  c o n f ig u ra t io n s  b y  
c o g n it iv e  p h a s e
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Military Performance Leadership 
Organisational Performance Leadership 

How to acknowledge & alleviate pervasive reductionist 
tendencies in thinking  whilst utilizing their available value



En  v iv o  p re c u rs o rs  

Should two courses be judged equal, then the will cannot break the 
deadlock; all it can do is suspend judgement until the circumstances 

change, and the right course of action is clear 
Source: underpinning elements of Buridan’s Dilemma



Buridan Donkey 

Sensitisation to other 
forces exerting 
influences ‘during’ the 
‘onset of leadership’

In the face of two 
alternatives deemed as 
viable, a human cannot 
make a rational choice 
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Should 
14th century priest & philosopher




Fig . e n  v iv o  le a d e rs h ip  s c h e m a t ic  © Mu rra y

• 3 Medium Pre-start conditions of e n  
vivo  le a d e rs h ip

• 2 Short Pre-start Conditions of e n  
vivo  le a d e rs h ip  

• 1 Start Conditions of e n  vivo  
le a d e rs h ip  

• 1 - 4 Onset of e n  vivo  le a d e rs h ip  
Time Phase

• 4 - 5 Post e n  vivo  
le a d e rs h ip  Conditions

• 5 - 3 Long Pre-start Conditions

from intra-individual 
insight, a strategic 

capability is advanced

Presenter Notes
Presentation Notes
(Murray-Hopkin, 2005); Murray 2006



Underpinning sources

Tolstoy, L. (1991). War and Peace. Oxford: Oxford University Press. 

Mumford, M.D., Zacarro, S.J., Harding, F.D., Fleishman, E.A. & Reiter-Palmon, R. (1993). Cognitive and temperament predictors of executive 
ability: Principles for developing leadership capacity. Alexandria, VA: U.S Army Research Institute for the Behavioural Social Sciences. 

Goleman, D. (1996). Emotional Intelligence. Bloomsbury. 

Murray, P.F. (1999a). The RAF performance discrepancy between training (regular) and competition 
(deployed) environments. RAF Cosford. DCAE-COS/7011/8/7/Ped

Murray, P.F. (2003). The activated ingredients of Performance Leadership. Presented at the Airman’s 
Development Squadron Open Day Seminar. Royal Air Force Cosford, February, 2003.

Murray, P.F. (2006). En Vivo Leadership. Published Thesis. Centre for Leadership Studies. Exeter University.



Thank you

• Please get in touch by email for further 
information

• p.murray@worc.ac.uk
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